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School Program Section (NWAIS Accreditation Manual)

Standard: The school provides a mission-congruent educational program that promotes the development of its
students and is in keeping with NWAIS core values. The program benefits from ongoing evaluation and research,
is supported by necessary resources and services, and provides for the assessment of student progress
consistent with the school’s mission.

CURRICULAR VALUES DYNAMIC INSTRUCTION

1. How effective is the curricular program of the school in 6. Describe the discussions occurring in the school about
terms of its stated mission and how does the school assess the nature of effective instruction. How have these

and determine this? discussions informed instructional practices across the

grades and/or deepened teachers’ understanding of
instruction? How does research inform improvement to

HOW STUDENTS LEARN BEST the school’s program?

3. What are the fundamental assumptions of beliefs about

how students best learn thatguide the school’s program? PROGRAM ASSESSMENT
How are those beliefs enacted in the classroom and how

effective are they in promoting student learning? 7. How does the school periodically review each of its
educational programs?

DATA AND IMPROVEMENT

. L INITIATIVES
4. How does the school use quantitative and qualitative
information about its current students to develop and 10. Describe the recent initiatives or anticipated initiatives
continually improve the overall school program? that will enhance the school’s overall program and

students’ learning experience? How will the school balance
the new initiative(s) with the existing program?



Who are your users and
what are their needs?
Use qualitative and
quantitative data

What are the many
ways we can solve the
problem?
Generate ideas rapidly

What are the best ways
to test the solutions?
Get data, reflect, refine

i,

Build the best ways t«
solve the problem?
Build and fail quickly

pe Test Iterate

Proto
Years 2-3

What problem(s) is
worth solving?
Ask: How might We...?

1
I

i
PUTYOURPOINTS PLACE YOUR
i BPM]EWI‘E‘EL' : "HOW MIGHT WES” HERE

Define Ideate

|

Empathize

How might we design an activity-based program:
a) focused on spoken-Spanish fluency; b) rooted in a series of
teacher-designed conversational experiences; and c) relevant to

students’ lives and the world around them?

What is the experience
of EPS Spanish
students?

|
EPS Discipline Design / Refine Process

*Adapted and excerpted from d.School An Introduction to Design Thinking: Process Guide



Organizational Key
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e 8 Departments
Spanish
English
F&PA

Discipline Teams < Science

Math

Physical Education

Social Science
Technology

Head of School
US & MS Heads
Chief Tech & Innovation Officer
Academic Dean

Core Program Group <

Discipline Reps

Curriculum Committee Core Program
Director of Admissions, Dean of Students




Accreditation

Self-Study
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Spanish SR Prototype, Test | Refine, Reflect
Define, Ideate (Year 2) (Year 3)
English (Year 1)
Math Empathize
. P : Prototype, Test | Refine, Reflect
Science Define, Ideate
(Year 1) (Year 2) (Year 3)
F&PA et

Social Science

Empathize,
Technology Define, Ideate Prototype, Test | Refine, Reflect
(Year 2) (Year 3)
(Year 1)
P.E.
Empathize,
Co-Curricular Activities Define, Ideate Prototype, Test | Refine, Reflect

(Year 2) (Year 3)

(Year 1)



YEAR 2 YEAR 1

YEAR 3

Opening Meeting
Discipline Team
reassesses progress
and Year 2 plan

Opening Meeting
Discipline Team
reassesses progress
and Year 3 plan

Discipline Teams meet a minimum of 10 times per year

Fall Meeting
Discipline Team
meeting with Core
Program Group to
discuss Year 1 plan

Fall Meeting
Discipline Team with

Core Program Group

to revisit Year 2 plan

Fall Meeting
Discipline Team
meeting with Core
Program Group to
revisit Year 3 plan

Discipline Group
Presentation of
Problem Statement
and Prototypes to
Curriculum
Committee

Spring Meeting
Discipline Team with
Core Program Group

to discuss progress
and Year 3 plan

Spring Meeting
with Core Program
Group to Prep for
Presentation

Commendations,
Recs & Suggestions
from Core Program

and Curriculum
Committee

Presentation to Full
Faculty
by Discipline Team

Academic Discipline Design Process (3 Years)

Response to Recs &
Suggestions
Discipline Team to
Core Program and
Curriculum
Committee



Discussion

What applications do you see What challenges might you
for this process in your school? face?
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Discipline Design (Year 1)

Presentation Details (30 Minutes)

(1) Give an overview of your group’s process from this year, reflections on student
experience, and the Problem Statement your group constructed

—>Empathy discuss the student needs and insights you arrived at as you
considered student experience in your discipline classes

->Definition  explain your group’s Problem Statement, why it is valued by the
group, and worth pursuing fro EPS

(2) Present/explain your groups “How Might We...” Statements
—>ldeate summarize your “how might we” statements
and the different ideas your group explored and wants to address
(3) Highlight the prototypes you want support implementing in years 2 & 3

—>Prototype  give detail on what prototypes and/or initiatives your group
wants to pursue and how

->Test discuss how your group plans to gather feedback on, reflect
on, and refine you’re your work connected to discipline initiatives
and prototypes



Discipline Design (Year 3)

Presentation Details (30 Minutes)

(1) Give overview of group’s process and Problem Statement

—> Empathy briefly describe/discuss the needs and insights your group
identified when considering student experience in your discipline
classes

—> Definition clearly explain your group’s Problem Statement (as it has been
refined or evolved over 3 years). This may have been phrased as
your major recommendation or created by your group.

(2) Present/explain your groups “How Might We...” Statements

—ldeate summarize the “How Might We” statements your group explored
and pursued over the last three years
(3) Highlight the prototypes and discipline initiatives your group has implemented in
years 2 & 3 and your group’s specific plans for the future

—>Prototype  share details on the steps your group took to
implement your discipline initiatives or prototypes

—> Test discuss how your group gathered feedback on, reflected on

and implemented these initiatives and prototypes as shared
programmatic structures and/or practices and what you plan to do
in the future
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